
INTERNATIONAL PROJECTS WORK FLOW CHART 
 

Phase 1 Phase 2.a Phase 2.b Phase 3. Phase 4. Phase 5 
ARCHITECTURAL 

DRAWINGS 
AND/OR  

REVISIONS ON 
EXISTING 

DRAWINGS  

STEEL FRAME 
ENGINEERING 

ENGINEERING AND 
DRAWINGS FOR 
CONCRETE SLAB, 

ELECTRICAL, 
PLUMBING, 
HEATING, 

VENTILATION 

MANUFACTURING 
AND 

CONSOLIDATION OF 
STEEL FRAMING, 

SPECIAL CLIPS AND 
TIES, SPECIAL 
EARTH QUAKE 

PANELS , BRACINGS, 
AND FASTENERS 

PURCHASING, 
RECEIVING, 

ORGANIZING 
OF 

CUSTOMER 
SELECTED  

ADDITIONAL 
CONSTRUCTION 

MATERIALS 

CONSOLIDATING, 
PALLETIZING AND 
CONTAINERIZING 

WITH VALUE 
PACKING  

TRUCKING AND 
OCEAN FREIGHT TO 

BUYER’S PORT      

To be completed by 
buyer’s local 

architect as per local 
codes and 

requirements 

To be provided by 
Manufacturer’s 

Steel Frame 
Engineering Team 

To be provided by 
buyer’s local 

architect or engineer 
as per local codes 
and requirements 

To be provided by 
Manufacturer’s 
Production and 

purchasing team 

To be provided by 
Manufacturer’s 
Receiving and  
warehousing   

team 

Provided by 
Manufacturer’s 

freight forwarders. 
Arrangements with 

truck lines and 
ocean vessels 

 
 
 

Phase 6 Phase 7 Phase 8 Phase 9 Phase 10  
GROUNDS 

PREPARATION, 
INFRASTRUCTURE 

WORK,  AND 
CONCRETE SLAB 

(If no-concrete low cost 
housing, on special 

ground to joist system 
this phase does not apply) 

RECEIVING OF THE 
STEEL FRAMING 

PACKAGE, 
UNLOADING AND 

WAREHOUSING OF 
THE MATERIALS AT 

THE JOB SITE 

ERECTION OF THE 
STEEL FRAMING 
AND TRAINING. 

 

INSTALLATION OF 
OTHER 

CONSTRUCTION 
MATERIALS ( AND 

TRAINING IF 
REQUIRED) 

Organize the 
pictures taken 

during the 
construction process 

and compose a 
pictorial story for 
the dealer’s web 

site. 

 

To be completed by 
buyer’s local 

contractors before 
arrival of the 

manufacturer’s 
training team. 

To be completed by 
buyer’s team and 
workers before 
arrival of the 

manufacturer’s 
training team. 

To be provided by 
Manufacturer’s Steel 

Frame Trainer(s) 
 

Customer’s choice: 
If requested 
provided by 

manufacturer’s 
trainer(s) 

To be provided by 
Manufacturer’s web 

site designer(s) 
 

 

 
 


